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CHANGE CONTROL PROCESS

Four pathways for requesting a change:
» BPMs 301 & 302 discuss Program Review Committee 

(PRC) processes for handling standard changes to the 
BPMs and Tariff – Concepts & NTFPs 
− Concepts are incomplete Proposals that require further 

development by stakeholder Task Forces

− NTFPs are complete Proposals that do not require further 
development via Task Forces

» BPM 303 discusses RAPC processes for changes due to 
Exigent Circumstances (Expedited Proposals)

» BPM 304 discusses RAPC Processes for changes to the 
WRAPA & Schedule 1 of the Tariff
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SUBMITTING CONCEPTS AND 
NTFPS
BPMs 301 and 302
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REQUESTING A CHANGE

» When submitting a Concept or NTFP, a Lead Sponsor must complete a Change Request 
Form (CRF) available on the WPP website including:
− Lead Sponsor Information

− Designation of the type of change requested

− Description of Change

− Impact of Change

» Submitted Concepts and their review status are viewable from this webpage
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While you may download the CRF to edit and collaborate, the final submission must be accurately 
pasted into the online web form



» Summary*

− 100-character identifier of 
your request

» Request type*

− Correction, Clarification, 
Enhancement, New 
Functionality, Change, Other

» Lead Sponsor*

− Name, organization

− Co-sponsors (optional)

− Requires WPP account to 
submit
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STEP 1: OVERVIEW

*Indicates a required field. A CRF not containing this information 
will be marked as incomplete within 15 days of submission

https://www.westernpowerpool.org/private-media/documents/westernpowerpool.org_-_how_to_sign_up.pdf


» Description of the issue*

» Proposed solution

» Document/language to be 
changed

» Suggestions for updated 
language

» File attachment upload for 
supporting information
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STEP 2: DESCRIPTION

*Indicates a required field. A CRF not containing this information 
will be marked as incomplete within 15 days of submission



» Described benefits*

» Data/information available that 
characterizes importance

» File attachment upload for 
supporting information
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STEP 3: IMPACTS

*Indicates a required field. A CRF not containing this information 
will be marked as incomplete within 15 days of submission



» Flag as NTFP
− Select if believe Concept requires no 

further development by a Task Force

− PA/PO & PRC evaluate NTFP request

» Save/Publish
− The “SAVE DRAFT” button will save a 

current version of your CRF (available to 
edit and publish later)

− The “PUBLISH” button will finalize your CRF 
and post it to the front page

− The status column indicates the current 
stage of review

> Default status is “Awaiting review”

8

STEP 4: FINALIZE

*Indicates a required field. A CRF not containing this information 
will be marked as incomplete within 15 days of submission



CRF REVIEW PROCESS
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EXPEDITED PROPOSALS 
& 
CHANGES TO WRAPA/SCHEDULE 1
BPMs 303 & 304
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EXPEDITED PROPOSALS

» Per BPM 303 - Expedited Review Process may be requested at any time by 
Participants or PA/PO in Exigent Circumstances
− Amendments to the Tariff or BPMs due to FERC mandates, immediate reliability 

impacts, or significant impacts to utility service (Tariff §4.1.3.1.1). 

» Requests are submitted to the RAPC Chair and discussed & developed by 
the RAPC

» See BPM 303 or the Expedited Proposal One-Pager
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https://www.westernpowerpool.org/private-media/documents/V1.0_BPM_303_Expedited_Review_Process_12-07-2023.pdf
https://nwppor.sharepoint.com/:b:/r/sites/WRAP-PC/Shared%20Documents/Stakeholder%20Engagements/Change%20Control%20Process/BPM%20303%20Expedited%20Proposal%20One-Pager.pdf?csf=1&web=1&e=oKfMdV


WRAPA & SCHEDULE 1
» Per BPM 304 – changes (“Amendments”) to the WRAPA or Schedule 1 of 

the Tariff may be initiated by the PA/PO, Board, or a Participant
» Any Amendment proposed to the RAPC Chair must include:

− A description of the need and the benefits resulting from the Amendment; 
− Specific changes or updates to the WRAPA or Schedule 1 of the Tariff (e.g. redlines) 

required to implement the Amendment; and 
− An impact assessment of the Amendment

» Requests are submitted to the RAPC Chair and discussed & commented 
upon by the RAPC 

» See BPM 304 or the Changes to WRAPA or Schedule 1 one-pager
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https://www.westernpowerpool.org/private-media/documents/V1.0_BPM_304_Amendments_to_Schedule_1_and_WRAPA_CLEAN.pdf
https://nwppor.sharepoint.com/:b:/r/sites/WRAP-PC/Shared%20Documents/Stakeholder%20Engagements/Change%20Control%20Process/BPM%20304%20Schedule%201%20%26%20WRAPA%20One-Pager.pdf?csf=1&web=1&e=ljJe3e


APPENDIX
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USER FUNCTIONALITY

» Downloading the CRF
− While you may download the CRF to edit and collaborate, the final submission must be 

accurately pasted into the online web form

» Editing
− Once your CRF is posted, you may click to view it in its entirety. Options to edit are available to 

the author on individual CRF pages
> Editing is not permitted once a CRF is deemed complete and awaiting NTFP/workplan review

> You may withdraw but not delete your CRF once it is posted

» Submission
− A CRF missing required fields will be unpublishable
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