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Meeting Objectives

1. Review of PRC prioritization exercise and discussion of which Concepts may become part of the
draft 2025 Workplan

2. Introduce NTFP Tracker

3. Consider endorsement of 2024-NTFP-4 (BPM 103 Load Methodology Fix)

Discussion Topics

l.  Agenda Overview
ll.  Non-Task Force Proposals
a. New Tracker
b. Endorsement of 2024-NTFP-4 (BPM 103 Load change methodology fix)
.~ Summarize and Discuss PRC Concept Prioritization Exercise
IV.  Workplan Development Update
a. Detailed Level of Effort Review by February 15"
b. Completion of Draft PRC 2025 Workplan by March 15th
V. Next Steps
a. 2025 Workplan Development
b. Next PRC Meeting February 19"



